Jovanibwasions:uoumsonmMsAoIUSTuovAmMSs
IWoMsISaUS: NSrUANINGUONaINNSSULIWANSNEUS

gsws ANSSHU*

UNAAEYD

1%
o~ Ao

n1339edfngUszavAwaAnwdviladedAyiinananszuaunislunis

FANIANNF HTUADUYBINITUTWHIAIING  N1TUUaTTuAINFuasn 9 1AI TS
winasayunsEnaAnslugmMsiussamsiemsiseus lneliuyvasuain LO
Inventory and Change Readiness’ aonuuulaggase wasvinsiusivsindoya
VInUEENgNARTagUs 6 wieiRmaon1snanTINlaesZNIL 89% YBvaREMNGIHIY
Uszina lfuuasunmanysafsua 429 ya Aai 45.54% uazshiioyailininss
thiodelisunssmadi nan1339e wuda tadedAniitnasenszuIun1TIANIT
avwglussAnisiionisiseus Ao unumueviii) wilnew unavaamg n1sRinayss
awanlafiiudamiovesiinaaag msandelioyaniws nod wudr aumSawiing
utfadvdrdnlugn 9 JumeuveonszuaunssansATNSINaTUaYMN T UG
svAnsiensGeus Inewud fbesdoafuupegwlumsuaanaiug aduayy
nsuvisiiuprmiuaznsiawGuly vausiiwinomesdavsudnveussnuesluns
L%'aqu%’uﬁzeﬁhﬁ’nyﬂwﬁ o iiuaseagians nsuflvdlyywuazn1saswauaalvs o
lunmsiem vaiithseunasnasg mafinedususn ArwiaNlaTTudmdoveoiiv
AN mMaaldfviayanngisessuUANTIVBaYANITARAURS oWy TY
BuAUsENaURFIATY

ANEIAZY: NFEUIUNTIANITATING  BIANISINONITISENS DAFIINTINTASUS

* MAATINFIANT AMTUSWITTING NUINYIAUNYATAETRNS
Lﬁsljﬁ 50 AUUIINAMAIY WUAIALTD Lmﬁﬂ@ﬁﬂ‘i NIILNNWA 10900
na. 0 2942 8777#1312 uwind. 0 2942 8521
wa: fbusyps@ku.ac.th, yuraporn.s@ku.th

21SaSWRIUUSINSANENS UR 55 auui 1/2558



gSWS ANsSaU

Factors Affecting Knowledge Management
Processes in a Learning Organization:
Case Study of the Automobile Industry

Yuraporn Sudharatna*™

N

Abstract

This research aims to study factors affecting knowledge management
processes in a Learning Organization (LO) in the stage of knowledge acquisition,
knowledge sharing and knowledge utilization. The questionnaire named ‘LO
inventory and Change readiness’, designed by the author, is adapted and
applied in this research. Data is collected through six automobile companies.
The feedback forms are 429 sets which represent 45.54% of the response rate.
Factor Analysis is applied as a statistic tool in this research. Result of the research
shows that factors affect knowledge management processes are leader’s role,
employees; source of knowledge acquired; workplace training; willingness
of being knowledge team; and accessible organizational memory system.
Additionally, this research empathizes that the employee is one of the most
important factors that enbance the knowledge management processes in LO.
Either they are managers or leaders; she/be must be a role model in knowledge
acquisition as well as supporting in knowledge sharing and utilization.
Furthermore, employees should have self-responsibility in learning and acquire

new skills, problem solving and work innovation. Additionally, source of

knowledge acquire, workplace training, willingness of being knowledge team,
)
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and accessible organizational memory are all involve in ‘human or employees’

as one of the most important factors.

Keywords: Knowledge Management Processes, Learning Organization, Automobile

Industry
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